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Collective efficacy 
is about the 

overwhelming power 
that groups 

have to impact change 
when they share the belief

in their ability to 
solve problems and over come challenges. 
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USA Flight 
1549

The Bridge 
Incident

Mount 
Everest

What are the characteristics of 
high impact teams?
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What are the characteristics of high impact teams?

When faced with difficult challenges they: 
• stay focused
• rely on their training 
• hold high expectations of themselves and 

others
• have confidence and trust in the team
• rely on each other in interdependent ways
• hold a strong conviction that they can 

succeed despite all other circumstances
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Google Study: Project Aristotle

Why some work groups thrive:

• On this team, it’s okay to take risks.
• The goals and roles are clear.
• The work is important to each of us.
• We have confidence in each other’s 

work.
• We believe we are having an impact.
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“
Collective teacher efficacy 
is the belief that “teachers 
in a given school make an 
educational difference to 
their students over and 
above the educational 
impact of their homes and 
communities”.

Tschannen-Moran, M., & Barr, M. (2004). Fostering student learning: The relationship of collective teacher 
efficacy and student achievement. Leadership and Policy in Schools, 3(3), 189-209. 
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Research demonstrated that for gifted 
students to receive the specialized 

instruction needed to challenge them, 
teachers with a strong sense of efficacy 

delivered it. 

Putman, T. (2018). Program Change for Gifted Students and the Impact of Efficacy.
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The research on collective teacher efficacy.
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“When it comes right down 
to it, a teacher really can’t 
do much because most of 
a student’s motivation and 
performance depends on 

his or her home 
environment.”

“If I try really hard, I can 
get through to even the 
most difficult or unmoti-

vated students.” 

Henson, R. K. (2001). Teacher self-efficacy: Substantive implications and measurement dilemmas. Paper presented at the 
Annual Meeting of the Educational Research Exchange, College Station, TX.
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“ ”Strong collective efficacy leads 
teachers to be more persistent in 

their teaching efforts and overcome 
temporary setbacks and failures.

A strong sense of collective efficacy helps...

Hoy, W., Sweetland, S., & Smith, P. (2002). Toward an organizational model of achievement in high schools: The 
significance of collective efficacy. Educational Administration Quarterly, 38(1), 77–93.
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Examples in Education 

v Ontario Secondary School Literacy Test 
v Applied English, Academic English
v Achievement Gap 
v Over 900 Secondary Schools in Ontario 
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Examples in Education 

Criteria: 
• incremental increase in the success rate for students 

enrolled in applied English over 5 years (2008-2012); 
• schools maintained a success rate greater than 70% 

for students enrolled in applied English for at least 3 
years (including 2012). 
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Examples in Education 

Criteria:

• 8 schools with incremental increases of 5 years; 
• 7 maintained a success rate greater than 70% for 

FTE students enrolled in applied English for at least 3 
years.

18
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Examples in Education 

Centennial CV, Upper Grand District School Board
FTE Students, Applied English 

Year 2008 2009 2010 2011 2012
Provincial 
Average

62% 62% 60% 55% 53%

School 76% 81% 83% 75% 72%

19

I think we’ve done a very good job at 
figuring out for some students success 
means we need to change. We need to 
offer something slightly different or 
drastically different to work for them and 
because we can accommodate that. We 
know, this way success happens for a lot of 
students that it normally wouldn’t.
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We spend a lot of time figuring out what it is 
that we’re doing that is working and what 
isn’t and we spend our efforts focusing on 
what it is that we can do to make a 
difference for students. 

21
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Examples in Education 

Port Colborne District, School Board of Niagara
FTE Students, Applied English 

Year 2008 2009 2010 2011 2012
Provincial 
Average

62% 62% 60% 55% 53%

School 50% 59% 70% 70% 74%
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There’s you know, you didn’t quite get it, 
go back and try it again or do it this way -
that constant exchange and dialogue 
between, and genuine and sincere 
dialogue, between the staff and the 
students. The goal is for mastery 
learning and to help the students 
achieve the highest level that they can 
possibly, that really is obvious I think 
here.
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We stopped telling ourselves stories 
and began examining our practice. 
Seriously examining our strategies 
and making the changes that were 
necessary.

24
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Examples in Education 
What did the schools have in common? 
A sense of collective efficacy (like Sully – Navarro – Allison);

• Use of effective feedback;
• Varied and multiple opportunities for students to 

demonstrate learning and attain mastery; 
• High expectations; 
• Culture of caring and community.
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Perceptions vary greatly among schools. 
Some staffs believe that through their 
collaborative efforts they can help 
students achieve in measurable ways, 
while others feel that they can do very little 
to impact student results. 
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What is the relationship between 
collective teacher efficacy and 
student achievement?

27
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2009 2012 20142013 2015

Visible Learning: It’s the world’s largest 
educational research source

2018

28

Effect on achievement over time…

Decreased EnhancedZero

0 1.00

Hinge Point
0.40
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Factor Rank 
A/ Collective Teacher Efficacy 1.36
B/ Student Expectations 1.33
C/ Teacher Clarity 0.75
D/ Prior Achievement 0.59
E/ Socio Economic Status 0.52
F/ Homework 0.29

What matters most in raising student achievement?
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0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6

Parental Involvement

Socio-Economic Status

Positive Family Dynami cs

Prior Achievement

Collective Teacher Eff icacy

The Hinge Point

3 times more powerful 
and predictive of 
student achievement 
than SES 
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Why does collective efficacy result 
in such a high effect size?
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“Diminished efficacy is 
a barrier to quality 
implementation.

Donohoo, J. & Katz, S. (2020). Quality Implementation: Leveraging Collective Efficacy to Make ‘What 
Works’ Actually Work, Corwin, Thousand Oaks, CA.
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Receptiveness to Change During 
Stages of Implementation

Arzonetti Hite, S., & Donohoo, J. (2021). Leading Collective Efficacy: Powerful Stories of Achievement and 
Equity. Corwin, Thousand Oaks, CA. 
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How is the matrix similar and/or 
different from your own lived 

experience?

35

www.teacher-efficacy.com
@EfficacyCenter

What contributes to our collective 
efficacy? 

36
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When Someone Convinces Us that 
WE CAN!

39
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Positive Feelings
Feelings of excitement or anxiety associated with an 
individual’s perceptions of his or her capability or 
incompetence.

40
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What contextual factors lead to 
collective efficacy?

41

A Model for Leading Collective Efficacy 

What do you infer from 
this model?

42
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Teacher Leadership

There is a clear and 
strong relationship 
between collective 
efficacy and the 
extent of teacher 
leadership in a school.

43

Kurz, T. B., & Knight, S. (2003). An exploration of the relationship among teacher efficacy,
collective teacher efficacy, and goal consensus. Learning Environments Research, 7(2),
111–128.

Kruz and Knight found a strong 
relationship between goal 
consensus/vision and collective teacher 
efficacy in high schools.

Shared goals foster 
collective efficacy.

44

Ross, J., Hogaboam-Gray, A., & Gray, P. (2004). Prior student achievement, collaborative 
school processes, and collective teacher efficacy. Leadership and Policy in Schools, 3(3),
163–188.

Ross and colleagues noted that one of the 
school processes that had the strongest 
effect on collective teacher efficacy was 
shared school goals.

Shared goals foster 
collective efficacy.
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Proximal goals provide better 
efficacy information than do 

distant goals.

Schunk DH. Self-efficacy and academic motivation. Educational Psychology, 1991;26:207–231.
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“The beauty of climbing a 
mountain is that you can 
actually see your goal.” 

Personal interview with Stacy Allison (2018)
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“
Small wins fuel 
transformative changes 
by leveraging tiny 
advantages into 
patterns that convince 
people that bigger 
achievements are within 
reach.

Duhigg (2012)
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Newmann, Rutter, and Smith 
found that collective teacher 

efficacy was significantly 
associated with teachers’ 
knowledge of each other’s 

practice.

Newmann, F.M., Rutter, R.A., & Smith, M.S. (1989). Organizational factors that 
affect school sense of efficacy, community, and expectations. Sociology of 
Education, 62, 221-238. 
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Collective teacher efficacy 
was associated with a 

cohesive faculty.

Ross, J., Hogaboam-Gray, A., & Gray, P. (2004). Prior student achievement, 
collaborative school processes, and collective teacher efficacy. Leadership and 
Policy in Schools, 3(3), 163–188.
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Cohesive Knowledge- About Collective Impact 
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Decreased Zero Enhanced

0

The Hinge Point

0.40

Leaders who 
get others to 

evaluate 
collective 
impact

Hattie, J. (2019). Visible Learning – 250+ Influences on Student Achievement 

0.91
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RESULTS FROM JOINT-WORK

IMPROVEMENT IN 
STUDENT OUTCOMES

NO IMPROVEMENT IN 
STUDENT OUTCOMES

NO 
UNDERSTANDING 

OF HOW/WHY 
RESULTS WERE 

ACHIEVED

PATH 1

CLEAR 
UNDERSTANDING 

OF HOW/WHY 
RESULTS WERE 

ACHIEVED

PATH 2

NO 
UNDERSTANDING 

OF HOW/WHY 
RESULTS WERE 

ACHIEVED

PATH 3
CLEAR

UNDERSTANDING 
OF HOW/WHY 
RESULTS WERE 

ACHIEVED

PATH 4

WAS IT LUCK OR 
DID THE CHANGE 

IN PRACTICE 
MAKE A 

DIFFERENCE?

DID OUTCOMES 
IMPROVE FOR ALL?

WHAT DO OTHERS 
NEED TO KNOW?

WHAT GOT IN THE
WAY?

SEPARATE 
PERSON/PRACTICE

WHAT DID  YOU 
LEARN? 

WHAT DO OTHERS 
NEED TO KNOW?

Know Thy Collective Impact

Donohoo, J., & Velasco, M. (2016). The Transformative Power of Collaborative Inquiry: Realizing Change in Schools and 
Classrooms. Corwin Press, Thousand Oaks, CA.
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When the conditions are set for teachers to 
come together to determine solutions to 
challenges of practices and hierarchy is 
flattened, it helped in fostering a sense of 
collective efficacy. 

Adams, C., & Forsyth, P. (2006). Proximate sources of collective teacher efficacy.
Journal of Educational Administration, 44(6), 625–642.
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Positive Interdependence
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Retaining back a year 
Suspension/Expelling students  
School choice 
Modifying school 
calendars/timetables
Initial teacher education programs
Tracking/Streaming 
Reducing class size 
One on one laptops 
Within class grouping 
Finances 
Web based learning 
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What is usually talked about in schools...

Hattie, 2019

57



12/9/21

20

Retaining back a year -0.32
Suspension/Expelling students  -0.20
School choice 0.02
Modifying school 
calendars/timetables

0.09

Initial teacher education programs 0.10
Tracking/Streaming 0.12
Reducing class size 0.15
One on one laptops 
Within class grouping 

0.16
0.18

Finances 0.21
Web based learning 0.33
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What is usually talked about in schools...

Hattie, 2019
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Collective teacher efficacy 1.36
Student expectations (self-reported grades) 1.33
Teachers working together as evaluators of their impact 0.90
Maximize feedback to teachers about impact 0.72
Student self-efficacy 0.71
Teacher expectations 0.43

Toward a new narrative

www.teacher-efficacy.com
@EfficacyCenter

59

Vision for the Future 

Shape mastery 
environments in which 
everyone in an 
educational setting 
shares the belief that 
individually and 
collectively they have the 
capability to impact 
positive change. 
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